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An 
Organization 

Internal 
Change 
Agentry 
 
- Might be 
action by formal 
leadership or 
self-authorized 

Public Policy 
- Influencing 
organizations by 
changing public 
policy 

 
Education 
- Influencing organizations 
through education 

External Pressure 
- Influencing by taking a 
public position that speaks to 
that organization; protest 
actions 

             Alternative 
         Organizations 
    - Influencing by 
creating alternative and 
parallel models; “best 
practices” 

Some issues to consider: 
1. What are change strategies have you had success with? What is your existing strength? 
2. What change strategies are likely to be most successful with a particular organization? 
3. What resources, new competencies will you need to develop to act on a change strategy you would like to 

pursue? 
 
Ó Robert A. Gallagher, 1989, 2000 


